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ABSTRACT 

This study vas undertaken to assess: (1) the O.S. 
corporate deaand for Aaericans hoXding an BBA degree with a 
concentration in XnternationaX Banageaent, (2) the O.S* corporate 
deaand for foreign natlonaXs hoXding a siaiXar Aaerican hba degree, 
and (3) the corporate i>erception of the vaXue of foreign Xangaages in 
such an XnternationaX curricuXna. A questionnaire vas sent to 1,050 
corporations doing a significant aaount of internationaX business, 
incXuding approxiaateXy 250 foreign-based firas doing business in the 
Bnited states* Returns were received froa 275 firas, assuring a 
confidence XeveX of sXightXy over 90 percent. The foXXoving 
cottcXusions can be drawn froa the studys (1) True iangaage f Xuency is 
a vaXuabXe asset for the individuaX as Xong as he aXso has technicaX 
business credentiaXs to acccapany his Xanguage skiXXs. (2) An 
Aaerican who has Xived and studied abroad is perceived to be acre 
vaXuabXe than his counterpart vho has not, though not as aach so by 
Xarger corporations. (3) There is a strong deaand for foreigners vho 
have been trained in Aaerica, particuXarXy for work in overseas 
offices. (Attthor/PP) 
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At the roqucst of the International Institute of the 
Univ»->r.'-5iLy o£ Dan a*., thir; iU:u'\v v/as untlortahon to assess: 

a) the U.S. cD.ti'oriai>. dvMtand for An'/.»ricann holding an MBA 
degree wiUji a conoatitration in Ir)Li.ei:nat.i.onal Management, 

b) the U.S. corporate deirtand for foreign nationals holding 
a similar American HDA degree, and c) the corporate percep- 
tion of the value of foreign languages in such an international 
curriculum. 

A mail questionnaire was sent to 1050 corporations doing 
a significant amount of international business. These included 
approximately 250 foreign-based Cirm» doing business in the 
United States, aoturns were received from 275 firms, 
assuring a confidence level of slightly over 90*5 . 

A demographic profile of tho firms returning tlie 
questionnaire shows the "average", or modal, firm to fall 
in the "manufacturing and construction" area with assets 
exceeding $250 milliou, employing less than 24,000 people 
and doing approKimately 30% of its total business abroad - 
principally in VJestern Europe. Slightly over 50% of the 
t.-^Uirnr^ were Cillfjd out by o::ocutivos directly engaged 5.n 
inLornational op^^iM-^ions, tVi;.- rcii;5. i;;- done by those in 
Pernoni.cil or other areciti. 

The rocalts indicated that tho«e tirms hire a median of 
3.0 mhi^ por year. Thcjrc \ -. hov/rivr.>r, 57 of tho largest 
firma who indiooloO that tboy Mio 3 3 or more per year. 



Fully two-thirds of tho respondents indicate they do not 
hire MB/vs specifically for international assignments, but 
they did rate an international curriculum as "valuable" 
(3.2 on a scale from 1 to 5) , 

Language fluency was characterized as an "important" 
hiring criterion for international operations, and two-thirds 
of the respondents indicated that true fluency in one. language 
is more valuable than a fair working knowledge of two 
languages. Looking again at the larger corporations opposed 
to the rest indicated that there was no significant difference 
between them as to the use of language fluency as a hiring 
criterion. Both used it to the same extent. 

Expanding on fluency, respondents were asked to rank 
in order of importance the criteria usod in selecting employees 
for work abroad. Technical ability was the overwhelming first 
priority, while ability to adapt environmentally was the 
second choice. Language ability was a close third choice 
with a significant number also ranking it second most important. 

This result was reinforced further by the response that 
foreign language departments do not prepare their students 
very well in the eyes of the respondents. Tho modal response 
fell in the area "poor preparation" with only nine respondents 
indicating good o& very good preparation. No significantly 
different opinion appeared hero between the larger corporations 
and all the rest. 

Tho next question concerned consideration of the employee's 
«pour,t; when making an overseas assignment decision. The 
median valuo of thoao rotiiponses was 4.2 on a scale of 1 to 5 



with five meaning "very serious consideration." Nearly 80% 
of all respondents indicated they consider the spouse when 
making this decision. 

The final questions attempted to assess corporate 
preferences for potential overseas employees. One question 
dealt with the preparation of Americans fo/. .^rk abroad, 
n^ile the final two asked about the value of American- 
educated foreigners* 

Respondents generally believed that an American MBA-holder 
who had lived and studied abroad would be more valuable 
to their operation than an MBA-holder who had not had this 
experience. A cross tabulation of the data revealed a sur- 
prising result. Smaller corporations (those with less than 
$250 million in assets) found significantly more value to 
the individual who had studied abroad for a year than the 
larger corporations did. Reasons for this could not be 
specifically detern.inea. 

With regard to the foreigner holding an American MBA, 

fully 92% said they would like to have him for their overseas 

operation, t^en asked if they would similarly hire this 

individual for work in the U.S. headquarters there was a drop, 

but nearly 70% still said yes. 

Finally, respondents were asked from where specifically 

thoy would like to see foreign talent drawn and trained. 

Western Europe was the first choice by a clear majority. 

Canada was the second choice while Central and South America 

was a close third. 



several conclusions emerge from this study. First, 
true language fluency is a valuable asset for the individual 
as long as he also has technical business credentials to 
accompany his language skills. Second, an American who has 
lived and studied abroad is perceived to be a more valuable 
asset than his counterpart who has not, though not as much 
so by larger corporations. Finally, in addition to the 
demand for this specially-trained and more widely-experienced 
American, there is also a strong demand for foreigners who 
have been trained in America, particularly for work in 
overseas offices. 
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niTRQPIICTIOW 



Dr. Helmut FIerklein comiss!OMED the Research Consortium^ Ltd. 
TO perform a research project to obtain basic data in order 
to make objective determinations concerninf^ the demand for 
International HBAs^ their training, and the most desirable 

STUDENT nationality. 

fiORE SPECIFICALLY/ THE OBJECTIVES WERE: 

1. To DETERMINE WHAT DEMAND EXISTS FOR INTERNATIONAL 
fIBA DEGREE HOLDERS; 

2. To DETERMINE WHAT PARTICULAR CURRICUU MULTINATIONA - 
CORPORATIONS ENVISION AS BEST PREPARING THEIR 

FUTURE f!BA employees; and to 

3. Determine the validity of the hypothesis that it 

would BE BETTER TO CONCENTRATE ON EDUCATING FOREIGN 
NATIONALS VIA AN INTERNATIONAL flBA CURRICULA THAN 

NATIVE Americans , due to corporate desires to staff 

FOREIGN OPERATIONS WITH NATIONALS. 

As DETAILED IN THE FOLLOWING PAGES/ THE OBJECTIVES OF TfJIS 
STUDY WERE MET. 



m?m\i HFTHOD 

Since by their very nature multinational corporations tend 
to be ur6e^ reutively dispersed geographically^ and of 
varied natures in general^ a well constructed ouestionnaire 
was deemed the most suitable method for obtaining the 
data required for this research project, 

The questionnaire iTSEtF consisted of a four page booklet 

(more fully DESCRIBED UTER IN THIS REPORT) WHICH WAS MAILED 
IN AN ENVELOPE WITH THE UNIVERSITY OF PaLUS LOGO IMPRINTED 
UPON IT, 

The mailing was devised to maximize returns via following 

CERTAIN SUGGESTIONS MADE BY Dr» JaMES flAKENS. JsOME OF THESE 

suggestions were; 

1. Hand addressed envelopes. 

2, The questionnaire was printed on a pleasing pastel 
background, 

5, Special commemorative stamps were used. 
^. The mailings were scheduled so as not to arrive 
ON A Monday. 

5. The cover letter was written in a crisp manner so 

AS TO quickly capture THE READERS' INTEREST. 



Corporations were selected to receive the questionnaire in 
accordance with the methods delineated in our proposal to 
the client from the following sources? 

1. Bum and Rradstreet Dirfctory qp \Uu tm nni| >ip« ^ 

2. The niRPCTORY of U.S. Firms QpPRATtMft tinp^^i}'^ AND* 
3» The Pirfctory of FoRPifiM Firms OppfiAT TMr, tm t^p 

La*. 

(The bibliography included in this report gives pertinent 
data on these publications.) 

In selecting individuals to address the questionnaires to, 

THE priorities SPECIFIED IN THE PROPOSAL WERE USED. ThE 
responses we RECEIVED INDICATE THAT IN GENERAL WE REACHED 
THE DESIRED PERSONS (OR AT LEAST THE WRONGLY ADDRESSED 
persons did NOT REPLY). Of THE UNDELIVERABLE QUESTIONNAIRES 
RETURNED TO THE RESEARCH CONSORTIUM/ THE URGE PROPORTION 
WERE NOTED AS BEING UNDELIVERABLE DUE TO THE CORPORAT'ONS 
NOT LEAVING A FORWARDING ADDRESS. 

The RESPONSE rate was quite FAVORABLE WITH 2R.B % OF THE 
QUESTIONNAIRES BEING RETURNED IN A FORM THAT WAS SUCH THAT 
IT COULD BE UTILIZED IN OUR FINAL ANALYSIS, 



The responses to the ouestionnaire were coded^ keypunched^ 
verified and analyzed by computer on a specially vmitten 

SORTING PROGRAM. ThE COMPUTER PRINT-OUT WAS THEN ANALYZED 
BY THE RESEARCH TEAM AND THEIR ANALYSIS AND DATA ARE PRE- 
SENTED IN SUBSEQUENT PAGES. 



DETERMIMATIOfI OF THE SAMPLE SIZE 



A SAMPLE WAS REQUIRED OF SIZE SUCH THAT ADEOUATE RELIABILITY 
OF INFERENCES IMPUTED FROM THE DATA 0BTAIP4ED WOULD BE ASSURED. 

« 

By use 0:^ A MATHEMATICAL FORMUU PREDICATED UPON THE CENTRAL 

Limit Theorem sample sizes can be determined. The client 

STATED that A 90 7» LEVEL OF CONFIDENCE WOULD BE SATISFACTORY. 

By use of the formula 

PQ 



N « o 
(AE / Z)2 



mEHZ N » MINIMUM SAMPLE SIZE 

{ p w PROBABILITY of SUCCESS 

Q w PROBABILITY OF FAILURE 

I 

! AE « ALLOWABLE ERROR^ AND 

I 2 « CRITICAL PROBABILITY IN TERMS OF 

' STANDARD DEVIATIONS^ 



THE NECESSARY SAMPLE SIZE WAS DETERMINED. ^HKH THE APPROPRIATE 
NUMBERS ARE INSERTED IN THE FORMULA (uSING THOSE NUMBERS 
WHICH COMPLIED WITH OUR CLIENT'S WISHES AND WHICH WOULD RESULT 
IN A 90 % LEVEL OF CONFIDENCE) > THE SAMPLE SIZE REQUIRED WAS 
DETERMINED TO BE 206. 



ERIC 



The sample upon which this report is based turned out to 
BE 275. This urger wumber of responses was inserted im 
the previously hentioned formula and the formula solved 
FOR "z". We discovered that in puce of the no % level of 

CONFIDENCE REQUIRED WE HAD IN FACT OBTAINED A LEVEL OF 

9f,5 %. This higher level of confidence will allow our 

CLIENT TO BE SOMEWHAT MORE SURE OF DECISIONS HE MAY MAKE 
PREDICATED UPON THE RESULTS OF THIS REPORT, 



QUESTIOHflAIRE IflTRODllCTIOfl 



The questionnaire was designed to be as simple and straight- 
forward AS possible and was presented in a four page booklet. 
The color chosen for the questionnaire was a light green 
pastel with our. introductory letter being presented on the 
front page of the booklet, 

The COVER letter was structured to present the purpose of 

THE questionnaire CRISPLY AND TO ALSO SIMULTANEOUSLY ELICIT 
MAXIMUM RESPONSE BY DEVELOPING A SYMPAfHETIC ATTITUDE IN 
THE READER BY USE OF SUCH PHRASES AS "He ARE FOUR GRADUATE 

students and "...to allow the university to continue 
to improve 

The relatively quick accumulation of the requisite sample 

SIZE LENDS credence TO THE ABOVE PHILOSOPHY AND TO THE 
STRUCTURE OF THE COVER LETTER. 



0[IF. STIO[ !r!AIRF A t!A l,YSI$ 



Detailed belov^ is the ohiestionmaire used in this research 
project in an 'exploded format with expunatioms of the 
logic behind the existence of each ohestiom or oiiestion 

SET. 

The QUESTIONNAIRE IS A tlYBRID PRODUCT OF THE IDEAS OF BOTH 

The Research Consortium^ Ltd,/ and the client with> of course 

THE client's wishes TAKING PRECEDENCE. 

h Into wbieb of the folfon^ e}as^Hcation» does your firm most closely fit? (Che^ one) 
P Services 

O Banking, {astirance, and real estate 

□ Manuf aetttring or COnstrttCtion 

□ WhoIesaUQg or retailing 

□ Mining* oil» and gfts 

2. What is your approximate size in total assets measured in millions of dollars? (Check One) 
O Less than I 

O tto49 

D 50to99 

□ l(X)to2S0 

□ Greater than 2S0 

3. Approximately how many total employees do you have, measured in the thousands? (Check One) 

□ 0-24 

□ ^9 

□ 50-74 

□ 75^ 

□ lOOormore 



Questions numbers one^ TVfo^ and three^ have the reutivrlv 
obvious reason for existence; they provide a basis for anal- 
ysis OF replies by type of corporation^ net asset si7.e> and 

total employees of TliE FIRM IN OUESTION. 



In addition to the obvious intent of the first THnf:F nUFf^TIOMS 
THERE IS A SUjJTLE BUT, IflPORTANT PSYCMOLOfilCAL EFFECT, SiMCF 
THEY ARE ALL ROUTINER AND THUSLY EASILY ANSWERED^ THE RESPOM 
DENT IS MORE LIKELY TO HE ftOTIVATED TO COfUiENCE ANSV'ERINP 
THE QUESTIONNAIRE. 



In your best esttmatton, about what pefcentag^ of your total business falls into the domestic and 
into the foreign category? 

Domestic % 



Forogn % 



This questton was intended solely to validate that in fact 
we had contacted a multinational firm and not a sthictlv 
American firm. If the firm did no business in the foreign 

SECTOR, the responses THEY FILLED IN VfERE NOT USFD IN THE 
FINAL ANALYSIS, 

Please rank the areas in which you are now doing most of your foreign business. (1 being the largest 
dollar volume, and 7 being the smallest dollar volume. Do not rank an area if you are not doinf 
any significant business there.) 
_ Africa 
«^ Western Europe 
_ Middle East 
Canada 

^ Central and South America 
^ Far East (Including Japan and Australia) 
Eastern Europe and Soviet Union 

This question was intended to ascertain the areaj? in micH 

THE RESPONDING FIRfl DID noST (OR AT LEAST SOME) OF ITS 
FOREIGN BUSINESS, ThIS IN TUr»N V?AS USED IN THE ANALYSIS 
OF OUR OUESTIONNAIRES. 



6, Thf» questionnaire is being answered by someone connected with: (Check one) 
O Corporate Personnel 
P International Operattoos 
□ Other (specify) . 



This question was one with a twofold ruRPosr. Firstlv^ the 

INTENT WAS TO VERIFY THE FACT THAT VfE HAD PFACMED OMF. OF THF 
INDIVIDUALS WB HAD INTENDED TO REACH. SECOr«DLY^ IF AH INDI- 
VIDUAL SUCH AS A SECRETARY OP MAIL POOn CLERK RESPONDFO^ THF 
QUESTIONNAIRE VMS IMMEDIATELY REJECTED AMD CONSIDFRFD U» AMY 
FURTHER ANALYSIS in NO WAY, 



7. A^fnaimaUiiy how many MBA de^ee holders does your company hire annually? (Check one) 

□ None 

□ M 

□ 5-« 

□ ^» 

□ 13 or more 



This question represents the first attempt to ascertain one 
OF OUR prime objectives: The size of the market (or demand) 
for iIBAs, 

8. Does your organization hire MBA*s for the specific purpose of utilizing them in your international 
operations? (Check one) o j 

□ Yes 

□ No 

O Uncertain 



OUESTION NUMBER 8 WAS INTENDED TO DETERMINE VfMETMEn OP NOT 
THE respondent's FIRM DID OR DID NOT MAKE A COMncIOHS DFCISIOM 
TO HIRE TOS FOR FOREIHN AGSIf^r.'MENTS . 



9. The trend t<HUy in MBA programs is toward developing specific international curricula. In regard 
to your foret^ operau'ons, how valuable do you perceive these programs to be? (Check one) 

□ Very valuable 

□ Valuable 

□ Slightly valuable 
Q Not valuable 
n Undecided 

QUEf.TION NUMBER 9 WAS IflTEMOED TO AID IN THE FUTURF DEVF.LnPMPNT 
OF CURRICUU AtiD, Hi A MORE nOPMISTICATFD WAY, ASKS: DORS 
YOUR CORPqgATIOM PERCEIVE AM INDIVIDUAL WITH SPECIAL INTFR- 
NATIONAL flDA TRAINING AS MORE VALUABLE THAN ONE WITH A REO- 
£LAR HBA DEGREE? 

t(K Is flueoey in a for«gn taBguagie now an important hiring criterion for your foreign operations? 
(Check oBCi) 

□ Veiy important 

□ Important 

□ SUghdy Impoftant 

□ Not Important 

□ Undecided 

II. If you had two MBA apnlican^ with identical credentials except that one is fluent in one modem 
commercial language, while the oth^ has a fair working knowledge (can r^d, but cannot speak) 

two sttdi languages* which one would you choose? (Chedc one) 
O One Fluent language 
O Two •.vorkittg languages 

□ Uncertain 



Questions numbers 10 and 11 are very closely RELATPn. '^iiF.r^TiOH 

NUMBER 10 ASKS DIRECTLY HOVf IMPORTANT IS LANOUAGF. FACILITY, 
liUMBER 11 POSES THE OUESTION: ArE TWO ^lORKIfir/ LANGUAGES 
MORE DESIRABLE FROM A CORPORATE VIEl'iPOiriT THAN ONF FLUENT 
LANGUAGE? IHE RESULTS OF THIS OUESTION SHOULD HAVE CONSinFP- 
ABLE BEARING ON FUTURE CURRICUU DEVELOPMENT, 

12. List in the order of importance your criteria in selecting employees for work abroad. (Place number 
I for most important through number 5 for least important) 
Technical ability 
Previous overseas experience 
Language abili^ 
Environmental adaptability 
^ Other (specify) . , ■■ ^ 



(bESTION NUMBER 12 HAS THE OBVIOUS IMTENT OF DETF.RMININO 
WHAT CRITERIA ARE MOST IMPORTANT IN HKUNG Aft INDIVintML 
FOR FOREIGN EMPLOYMENT. 



ft 



13. Do yott NOW give sertous consideration to the cultural adaptahility of the non-working spouse befofe 
• sending an individual abroad? (Check one) 

Q Very serious consideration 

□ Serious consideration 
Q Consideration 

{D Not considered 
O Undecided • 

This ouestion was iMTnriDRD to FimMiJJH rim clirnt with data 

FOR CONSIDERATIONS NOT inCLUDF.D IN THIS PKPORT, 

14. !n your expenence, do foreign language departments of U. S. universities prepare their students for 
corporate management positions in international operations? (Check one) 

D Very good preparation 

O Good preparation 

O Average preparation 

□ Poor preparation 

□ Very poor prej^ration 

The FOURTEEfmi question is IMTENDED to DETERfUflH UMETriEf? 
OR NOT INTERNATIONAL CORPORATIOMS CONSIDERED UNDERGRADilATE 
LANGUAGE EDUCATION AS SUFFICIENT PREPARATION FOR iriTERNA" 
TIONAL MANAGEf:EfJT POSITIONS. 

15. One method of improving linguistic and cultural skills would be to send U.S. language majors 
holding a B.A. degree to Foreign universities for one year where they take business courses in the 
language of their major, prior to admission to a full-fledged MBA program in the li. S. Please 
indM:ate the value ol such a person to your international operations compared to a regular MBA 
holder. (Check one) 

O Very valuable 

□ Valuable 

□ Slightly valuable 
O Not valuable 
P Undecided 

This oiiestion propfs the i^fspondent's FEFLiff^^s on this 

PARTICULAR POSSIBILITY AMP HAS EXTPEhELY E^'IDENT IMPLI- 
CATIONS FOR FUTU'^E CURRICULA nEVfLOPMENT. 
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16. Another method would be to draw management talent from abroad. Would you hire a foreigner 
holding an American MBA if he were available? (Check one in each column) ^ 

For work For work in his 
in VS. f !q. native country 

Ves □ □ 
Na □ □ 

17. If your answer to (question 16 was Yes, please rank in order of importance (1 being the most 
important and 7 being the least important) the areas from which you would like to see this trained 
talent drawn. 

Africa 

Western Europe 

Middle East 

Canada 

Central and South America 

Far East (including Japan and Australia) 

Eastern Europe and Soviet Union 



T{IC SIXTEEMTH AND SEVENTEENTH QUESTIONS PROPE TflE ULTIftATE 
CONSUMER S VIF.V'f>^INT AS TO HIS TENDEMCY TO MIRR FOHEIRf! 
NATIONALS AND E>JACTLY VIHAT FOREIGN NATIONALS, TuESE RESULT.^, 
WILL AID IN flAKING THE DECISION TO SUPPORT OR RFJECT TtjE HV- 
POTMESIS THAT A UNIVERSITY OFFERING AN INTERfiATlONAL fW. 
DEGREE WOULD HAVE A MORE MARKETABLE PRODUCT IF ITS RAH 
MATERIAL KAa HOREIfJN VflTH AflERICAN FACTORS ADDED AS OPPOSED 
TO AN ALL /ir;C«ICAN PRODUCT. 



!f yon would like an executive summary of this report, please fill in the required information (or attach 
your card). 

Name Title 

Firm , , i., , .. ,. — - , , 

Address 

City State Zip-: 



The LAST ouESTinrj is intehdrd to furnish the client with 

A high INTERHST f^AlLING LIST FOR FUTIfPF CONTACTS. 



AflALYS IS 



In compliance with our cliemt's ihshes^ a detailed and/or 

RIGOROUS STATISTICAL ANALYSIS WAS NOT EMPLOYED. THIS IS 
NOT TO SAY THAT SOUND STATISTICAL PRACTICES WERE NOT FOLLOW- 
ED BUT ONLY THAT THIS REPORT WILL BE PRESENTED MORE IN AM 
ALPHABETIC FORM THAN IN A NUMERIC FORM. 

Firms CUSSIFYINS themselves as being in the "flANUFACTURIMr, 

OR Construction" category constituted 55.3 2 of our sample^ 

WITH THOSE IN "f!lNING/ OlL, AND Gas" REPRESENTING ONLY 9.5 ? 
OF THE SAMPLE (SEE FIGURE 1). 

In TOTAL ASSETS 57.2 % OF THE RESPONDING FIRMS EXCEEDED 
MILLION DOLURS WITH ONLY 3.6 % HAVING ASSETS OF LESS THAN 
ONE MILLION DOLLARS, FiRMS IN THE MIDDLE THREE CATEGORIES 
(one MILLION TO 250 MILLION DOLLARS IN ASSETS) REPRESENTED 

the remaining 39.2 7> of the sample, 

Slightly over half of the responding firms had less than 
2^/000 employees. 



In a very general sense then^ the "averace" firm's profile 
WOULD be; a manufacturing or Construction firm with assets 

EXCEEDING 250 MILLION DOLURS AND FEVfER THAN 2^\M0 EMPLOYEES, 

Our SAMPLE WAS VERY MUCH INTERNATIONALLY ORIENTED WITH 78,9 % 
OF THE FIRMS HAVING AT LEAST 30 % OF THEIR SALES CLASSIFIED 
AS FOREIGN, If ONE IS TO USE THE U.S. DEPARTMENT OF 

Commerce definition of a multinational corporation as one 
whose sales have attained a ratio of ?5 % being in foreign 

MARKETS^THEN IT IS READILY APPARENT THAT OUR SAMPLE CONSISTS 
VERY MUCH OF "MULTINATIONAL FIRMS", Of THOSE RESPONDENTS 
THAT DID NOT HAVE AT LEAST 25 % FOREIGN SALES^ THEY IN THF.IR 
OWN MINDS ARE MULTINATIONAL AS INDICATED BY THE FACT THAT 
THEY REPLIED TO THE OUESTIONNAIRE. 

The INDIVIDUALS WE HAD HOPED TO REACH WITH THIS QUESTIONNAIRE 
WERE IN THE LARGE PART SUCCESSFULLY CONTACTED. OvER 50 % 
OF THE QUESTIONNAIRES WERE ANSWERED BY SOMEONE "CONNECTED 

WITH International Operations". The majority of the remain- 
der WERE ANSWERED BY SOMEONE "CONNECTED WITH CORPORATE PER- 
SONNEL" WITH 16 % OF THE RESPONDENTS FALLING IN THE "OtHER" 
CATEGORY. ThE MAJORITY OF THESE "OtHER" PERSONS HAD JOB TITLES 
INDICATING THAT THEY WOULD BE IN A POSITION TO PROPERLY 



ANSWER THE QUESTIONNAIRE. 



MiTH THE EVIDENCE INDICATING THAT OUR SAMPLE DOES IN FACT 
CONSIST OF MULTINATIONAL FIRMS* THE FIRST QUESTION TO BE 
ANSWERED IS: WhAT IS THE MARKET FOR INTERNATIONAL MHA DECREE 
HOLDERS? 

By using THE REPLIES TO QUESTION NUMBER SEVEN* WHICH DIRECTLV 
ASKS HOW MANY HBA DEGREE HOLDERS THESE FIRMS HIRE ANNUALLY, 
IT CAN DE CALCUUTED THAT OUR RESPONDING FIRMS WILL HIRE 
APPROXIMATELY 1*635 flBA DEGREE HOLDERS. (THIS FIGURE IS OB- 
TAINED BY MULTIPLYING THE MIDPOINT OF EACH CLASS INTERVAL 
BY THE APPROPRIATE NUMBER OF RESPONDENTS AMD BY MULTIPLYING 
THE LOWER LIMIT OF THE UPPER UNBOUNDED CLASS BY THE NUMBER 
CF RESPONDENTS). HhILE THIS FIGURE AND PROCEDURE IS NOT 

statistically supportable^ it should give a reasonable esti- 
mate of the lower bound of the mba demand. 

Since the 268 respondents to this question represent approx- 
imately 9 % OF THE 3*000 corporations classified as multi- 
national BY THE n.S, Department of Commerce* and the respon- 
dents ARE A random SAMPLE* ONE CAN EXTRAPOLATE FROM THESE 
FIGURES THAT AROUND 18*000 flPAs WILL BE HIRED BY MULTINATIONAL 
FIRMS EACH YEAR. ThIS REPRESENTS ROUGHLY ONE-HALF OF THE 
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MBAS CONFERRED ANNUALLY. 



The replies to ouestion number 8 indicate that 2P.1 J of the 

RESPONDING ORGANIZATIONS HIRE MPAs FOR THE "SPECIFIC" PURPOSE 
OF STAFFING THEIR INTERNATIONAL OPERATIONS. ThIS> OF COURSE/ 

shows that one of every four pibas is hired for international 
work and/ again/ confirms that there is a urge market for 
international personnel with the tiba degree. 

The above data coincides quite well with the results of ques- 
tion NUMBER NINE IN which 'IS A OF THE RESPONDENTS STATE THAT 

A "specific international curricula" would be "very valuable" 

OR "valuable". 

In view of the fact that an internationally oriented curric- 

UU is perceived as being of VALUE/ THE QUESTION ARISES AS 
to what specifically SHOULD BE TAUGHT IN THIS CURRICULA. 

Over half (53 ?,) of our sample indicated ti^at unguage was 
"important" or "very important" as a hirinr criteria for 

THEIR foreign OPERATIONS. 
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Slightly under half of the replies indicated that they felt 

THAT "one fluent LANGUAGE" WAS THE PREFERABLE SITUATION. "TwO 
WORKING UNGUAGES" WERE PREFERRED BY OF THE POPULATION 

OF OUR SAMPLE. It SHOULD BE NOTED THAT ALMOST ONE OUT OF 

four respondents were zjncertain as to which they would prefer. 

With foreign language ability being an important criterion 
to most respondents, how do these respondents sef foreign 

language departments of UNIVERSITIES AS PREPARATORY GROUNDS 
FOR FUTURE INTERNATIONAL MANAGERS? Of THE 228 REPLIES 
TO THIS QUESTION, FULLY BO?! FELT THAT THESE DEPARTMENTS 
• PREPARED THEIR STUDENTS POORLY; ANOTHER FELT THEM TO 
BE ONLY AVERAGE; AND ONLY 3% PERCEIVED THEM TO PE PERFORM- 
ING IN A MANNER THAT COULD BE CLASSIFIED AS "GOOD" OR "vERY 
GOOD". 

If the RESPONDENTS BELIEVE THAT FOREIGN LANGUAGE DEPARTMENTS 
PREPARE THEIR STUDENTS POORLY FOR THIS TYPE POSITION, WHAT DO 
THEY THINK OF SENDING THESE SAME INDIVIDUALS FOR A YEAR'S 
STUDY ABROAD PRIOR TO HAVING THEM WORK TOWARD AN W.? OvER 
HALF THE REPLIES STATES THAT THEY FELT THAT THIS WOULD BE 
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"valuable" or "very valuable". Evidently^ multimatiomal 
corporatioms feel that this approach mk^ht well be worth- 
WHILE. 

What is the demand for foreign nationals with American 
hba degrees? a phenomenal 97.6 % of the respondents indi- 
CATED that THEY WOULD HIRE SUCH AN INDIVIDUAL FOR THEIR 

native operationsi 78.9 % of these same respondents indicated 
that they would be willing to hire the same individual for 
their u.s. headquarters operations, foreign nationals with 
American MBAs are clearly seen to be very much desired by 
multinational corporations. 

In summary it is evident that most multinational firms: . 

1, Hire flBAs specifically for their international 
operations; 

2, Find fluency in a foreign unguage valuable^ but; 

3, Find typical American university foreign unguage 
departments not preparing their students for inter- 
national MANAGEMENT POSITIONS; AND^ 

fl. Would quickly hire a foreign national with an 
American MBA degree. 

Figures 1 through 9 present graphically the results des- 
cribed above, 

ft 
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ADDITIOMAl DATA 



In addition to providing data as a base of analysis for the 
main objectives of this report/ the project provided other 
information wmich might well be of value to the client, 

flqure number 9 indicates that western rurope was indicated 
quite clearly as the geographic area where most of the res- 
ponding firms did the urgest part of their foreign business 
(172 respondents ranked it as "1" in their replifs), 

The SECOND most prevalent response TO THIS nUESTION WAS 

THE "Far East" with 35 replies^ followed closely by Canada 

WITH 31, 

Figure number 10 indicates most multinational firms would like 
to draw their managerial talent from Western Europe^ which 
in light of the data from figure number 9 is not surprising, 

What is rather interesting to note is that Central and .^outh 
America was the second most chosen area from which these firms 
would like to draw their managerial talent. 



Figure number 11 indicates that by far "Technical Ability" 
is the major criterion in selecting personnel for ovfrsbas 
assignment. 

Figure 12 shows the expected relationship between asset size 

AND number OF MBAS hired ANNUALLY! ThE URGER THE ASSETS^ THE 

more fibas hired each year. 

Figure number 1? dispuys by type of business the number of 
responses for each type indicating whether or not they hire 
hbas for their international operations, 

Figure number M graphically presents the cultural adapta- 
bility OF THE SPOUSE AS A FACTOR IN SELECTING PERSONNEL FOR 

overseas assignment. The chart shows that this is an important 
factor to many companies. 



SOME iifisni rriTFn pjmmf^ 



In RECENT YEARS WE HAVE SENT FEVfER AND FEWER AMERICANS ABROAD -* 
IT IS EXORBITANTLY EXPENSIVE AND THE RESULTS HAVEN^T JUSTIFIED 
lhr.M T^L^™^^ RECENTLY REORRANIZINfi ON A WORLD - HIDE 

PRODUCT LINE BASIS^ WE HAVE A GREATER NEED FOR BOTH U.S. AND 
FOREIGN EMPLOYEES WITH AN INTERNATIONAL PERSPECTIVE. 

!!!2?!:U56^P^^ ^^^^ COUNTRY TO COUNTRY SO (tHEY) NEED A 
VARIETY OF LANGUAGES, 

??i?£iS^{7 f^OBLEM TODAY IN MANY AREAS^ PARTICULARLY (THE) 
LARIBBEAN AND WEST AFRICA^ IS OBTAINING WORK PERMITS FOR 

fiSii!"'?!^!^^^^'^^^* FORCED/ MORE AND MORE> TO REPLACE 

NON-NATIONALS WITH NATIONALS. ntri. 

Have found few if any bilingual Americans wishing to commit 

THEMSELVES TO A CAREER IN A FOREIGN SUBSIDIARY, SeND OR 

SPONSOR Japanese and Europeans to advanced training etc) 

AT AiMERICAN U S, 

What we want are European nationals who have undergradijate 

education (or equivalent working experience) in hllROPE AND 

THEN AN American - type graduaie degree in business. 

He got.a Turk heading for Japan and a German suted for 
South Africa. But we do have a Taiwanese heading back, 

Prefer Master's Degree in International Relations^ Foreign 
TRADE/ In:^ernational Economics , He draw a lot of our 
people from Thunderbird in Arizona. 
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fiO CHANCE OF A^UNGUARF MAJOR GO I MR OVERSEAS IN FIRST P 

OR 10 YEARS. Therefore LANfiUACE facility is meanimrless 

IF NOT USED immediately. 

If you can't speak a language fluently it is uiai a 
working un6ua6e. 

Expect them to learm unguage after arriving on scene. 
Aside from temporary technical assignments^ we do not 

use U.S.A. PERSONNEL ABROAD. 

As WE ALMOST ALWAYS HIRE FOREIGN NATIONALS^ THE FOREIGN 

unguage in which we require fluency is english. 

Berlitz unguage school(s) often used if language is 
a barrier. 
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Mr, Subhash Arora: Undergraduate dehree from DelhI/ India, 

One year experience as a supervisor in 
a metals plant. 

Hr, John Colouitt: Undergraduate degree from the lifiivERsm 

OF Hew Hexico. Six years experience in 

VARIOUS construction FIELDS, 

Mr. Victor Hajduk: Undergraduate degree from the University 

OF Maryland, Six years experience in 
computer service industries, 

Hr. Hohammed IImar: Undergraduate degree FRon the University 

OF Karachi (Pakistan), Five years exper- 
ience IN governmental work, 



SURVEY OF MULTINATIONAL COMPANIES 

Dear Sir: 

We are four graduate students conducting a survey in conjunction with 
the University of Dallas. Our purpose is to determine your perception of the 
international business curriculum. Such information will allow the Univer- 
sity to continue to improve its program. 

Your reply will be used only for statistical tabulation. All replies will be 
held in strictest confidence and there is thus no need to identify yourself. 

We appreciate your help and look forward to receiving your completed 
questionnaire within the next few days. 

Sincerely, 

John Colquitt 
Team Leader 



QUESTIONNAIRE 



1. Into which of the foUowing classiricatiuns does your f inn most clostjly fit? (Check one) 
Q Services 

Q Banking tiuiurance, and reai estate 
Q Manufacturing or Construction 
Q Wholesviling or reuiiliug 
O Mining, oil, and gas 

2. What is your approximr... ^1*^ al assets measured in miUions of dollars? (Check One) 
Q Less than I 

□ J to 49 

□ 50 to 99 

□ 100 to 250 

□ Greater than 250 

' 3. Approximately how many total employees do you have, measured in the thousands? (Check One) 

□ (^24 

□ 25-49 

□ 50-74 

□ 75-99 

□ iOO or more 

4. In your best estimation, about what percentage of your TOfAL business falls into the domestic and 
into the foreign category? 

Domestic , % 

Foreign % 

100% 

5. Please rank the areas in which you are now doing most of your foreign business. (I being the largest 
dollar volume, and 7 being the smallest dollar volume. Do not rank an area if you are not doine 
any significant business there.) 

Africa 

Western Europe 

Middle East 

Canada 

Central and South America 

Far E-ist (Including Japan and Australia) 

Eastern Europe and Soviet Union 

6. This questionnaire is being answered by someone connected with: (Check one) 
Q Corp<trate Personnel 

Q International Operations 

□ Other (specify) _ 



7. Approximately 1h>w many MBA degree holdm does your company htre annually? (Check one) 

□ Nontf 
□ 

□ 

□ 9-12 

C3 13 or more 

8. Does yout organization hire MBA^s for the specific purpose of utiti2ing them in your international 
operations? (Check one) 

□ Yes - 

□ No 

Q Uncertain 

9. The trend today in MBA programs is toward developing specific international curricula* In nsgard 
to your foreign operations, how valuable do you perceive these programs to be? (Check one) 

□ Very valuable 

□ Valuable 

□ Slightly valuable 

□ Not valuable 

□ Undecided 

10* Is fluency in a foreign language now an important hiring criterion for your foreign operations? 
(Check one) 

Q Very important 

Q Important 

□ Slightly Important 

□ Not Important 

□ Undecided 

IK ff you had two MBA applicants with identical credentials except that one is fluent in one miidem 
commercial language, while the other ha^ a fair working knowledge (can read* but cannot speak) 
of two ifuch languages* which one would you chooi^e? (Check one) 

□ One Fluent language 
Q Two working languages 
Q Uncertain 

12* List in the order of importance your criteria in selecting employees for work abroad. (Place number 
I for most important through number 5 for least important.) 
Technical ability 
Previtms overseas experience 
Language ability 
..^ Environmental adaptability 

_ Other (specify) 



13. Do you NOW give serious considefcitiun to the cuUurat adaptabittty of the non-working spouse before 
• sending inUtvidual abriKid? (Check one) 

Q Very serious constderatk>n 
Q SeriiUiH consideration 
Q Conssiieratton 
(3 Not considered 

□ Undcctded 

14. In your experience^ do foreign hngujije departments of U. S. universities prepare their students for 
corporate management positions in tnternationat operations? (Check one) 

Q Vei^ good preparation 
Q Gi>4>d preparation 
Q Average preparation 

□ Poor preparation 

Q Very poi>r preparation 

15. One method of improving linguistic and cultural skiUs would be to send U.S. language majors 
holding a B.A. degree to foreign universities for one year where they take business courses in the 
language of their major* prior to admission to a full-fledged MBA program in the U. S. Please 
indicate the value of such a person to your internaticmal operations compared to a regular MBA 
holder. (Check one) 

Q Very valuable 

□ Valuable 

□ SUghtty valuable 
Q Not valuable 

□ Undecided 

16. Another method would be to draw management talent from abroad. Would you hire a fi>retgner 
holding an American MBA if he were available? (Check one in each column) 



17. If your an>jwcr to question 16 was Yes* please rank in order of impi>rtance (I being the most 
important and 7 being the least important) the areas from which you would like to see this trained 
talent drawn. 

Africa 

Western Furope 

Middle Uast 

^ Canada 

Central and South America 

Far Fast (including Japan and Australia) 
Eastern Europe and Soviet Union 

If yc>u would tike an executive summary of this report, please fill in the required information (or attach 
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